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Calgary Aquabelles Synchronized Swimming Club Board 

Structure, adopted June 12, 2011 

PRESIDENT 

TREASURER 

NAG COACHES 

SECRETARY REGISTRAR 

HEAD COACH 

OPERATIONS 
PUBLIC 

RELATIONS 

PAST 

PRESIDENT 

VICE 

PRESIDENT 

WILDROSE 

COORDINATOR 

Office 

Administrator 

WILDROSE COACHES 

Club volunteer Coordinator 
Business planning 
Liaise with Synchro Alberta/Canada 

Liaise with LPSS 
Maintain and Update Club Policies and 

AQB Handbook 

Non-voting advisory role 
Orientation of new Directors 
Prepare slate of board nominations 

Maintain Club records 
Maintain Club office 
Reports to Treasurer 
Payroll, A/P, A/R, books 

Maintain Club Manuals 
Record Board Minutes 
Maintain all Board records for 

office 
Set up Board  Meetings 
Prepare material for AGM and 

SGM 
Recognition – thank you and 

congratulations 
Criminal background checks – 

coaches, board, chaperones 

Liaise with Head Coach 
Club Excellence Program 
Business planning 
Liaise with Synchro Canada/AB 
Coaches Contracts 
Promoting Positive Sport Environment Program 
Head Coach review 

Management of office 
Annual Budget 
Travel 
Finance Policies 

Summer Camps/Shape Camp 
Annual Registration Packages 
Pre-Competitive Program 
Welcome Back Barbeque 
Membership development 

Hiring of coaches and feedback 
Club Program development 
Coach development program 
Team coaching 
Coach performance reviews 
Annual Budget 

Competitions 
Meet Manager 
Team clothing 
Equipment 
Arrange year end banquet 

Club communications  
Website 
Advertising 
Press Releases 
Club Photography 

WR Program development 
Mentor coaches 
Parent Meetings-

communication 
Assist coaches with training 
Coach reviews 

Terms Re-elect in: 
Odd years – Treasurer, Operations, Revenue 
Even years – Secretary, Registrar, Public 

Relations 
Annual – VP, President, Past President 

All Coaches: 
Practice plans 
Communication with parents-

athletes 
Athlete evaluations – 2 per year 
Coach teams and /or extras 
Work as a team!! 

REVENUE 

Fundraising  
Bingos 
Casino 
Grants 
Sponsorships 
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